
Supply chain organizations across all industries thrive on insights - they drive everything 
from KPI structure to audit reporting accuracy. But when organizations can’t see disruptions 
coming due to fractured and disconnected information, how can proactive decisions be 
made? They can’t.

Today more than ever organizations are fl ooded with an unprecedented amount of disparate 
information from various sources, all of which generate reports that can provide leaders with 
transparent insights into global supply chain network logistics and operational effi ciencies. 
The bad news is that someone needs to make sense of this tsunami... without drowning.

SUPPLY CHAIN 360

Gartner research reveals that 38% of supply chain leaders are concerned that their supply 
chains are not well positioned to handle the challenges of the next two years.2 Digitizing the 
supply chain entails establishing the right information and analytic disciplines to address 
challenges like error-fi lled order entry, delayed inventory allocation, inaccurate invoicing, or 
lack of actionable insights for business growth.

With so much content in isolated forms, many organizations don’t have the ability to bring 
it together - that’s where Paradigm steps in. Leveraging a variety of tools and processes, 
we take your disparate data, ensure its accuracy, and ultimately automate a dashboarding 
process that delineates precisely the insights that will benefi t your operational goals.

Imagine being able to immediately pivot directions and solve supply chain problems rather 
than try to identify them.

SUCCESS STORY

• Reduced friction by 55%, saving $5M
• 28 plants, multiple supply chain technologies, and hundreds of KPIs curated into 

single structure supporting 11 countries
• Identifi ed potential accuracy issues with 14% of customers and 20% of materials
• Created actionable insights with 6 standard KPIs, providing opportunity to drill down 

and identify areas with largest issues

WE INVITE YOU TO LEARN MORE - REACH OUT TO OUR EXPERTS TODAY!

ART OF THE POSSIBLE - HOW WE GET YOU THERE
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ABOUT PARADIGM

An award-winning end-to-
end professional services 
organization, Paradigm 
Technology is a leader in digital 
and business transformation, 
working for 25 years with 
the Fortune 500. We partner 
with clients to understand 
and solve business problems 
through innovative, value-
driven solutions and strategies. 
Our team leverages years 
of experience and leading-
edge technologies to deliver 
intelligent insights to answer 
the hard questions to grow 
revenues, reduce costs 
and avoid risk. We focus on 
delivering and communicating 
measurable value and impact 
above all else - that’s the Power 
of Paradigm.
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BIGGEST CHALLENGES 
FACED IN SUPPLY CHAIN1

Visibility21%
Fluctuating consumer 
demand20%
Inventory management13%
Coordinating ops 
across multiple sales 
channels

12%
Keeping pace with 
technology6%
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