
WHY PARADIGM?

Paradigm is uniquely qualified based on our deep expertise in the financial services industry and our
understanding of issues and solutions specific to GDPR with well over 20 data governance deploym ents.

ABOUTPARADIGM
Paradigm  Technology is a strategic 
consulting com pany, a leader in 
Digital Transform ation working for 
25 years with the Fortune 500.  
W e serve the utilities, banking, 
airline, m anufacturing and high-
tech verticals. W e enable our 
clients in: Custom er Centricity, 
Data Governance, Real-tim e 
Analytics, and Cloud Adoption. 

Our Data Scientists help m ake 
sense of IoT and Big Data and 
Paradigm 's Business 
Transform ation practice delivers 
thought leadership through the 
technologies we represent to grow 
revenue, reduce costs and avoid 
risk by supporting you in your 
business objectives.

Paradigm’s GDPR Fast Start: The fastest 
way to discover and define a path

.

Key Facts

WHY

In 2000 the EU declared that the US was in com pliance with EU Directives on data 
security / privacy principles (known as the "Safe Harbour decision”). However, after 
several high profile custom er com plaints about data privacy and retention, the 
European Court of Justice (ECJ) declared in October 2015 that the Safe Harbour 
Decision was invalid.

WHAT
The EU General Data Protection Regulation (“GDPR”) is a law designed to enhance 
data protection for EU residents and provide a consolidated fram ework to guide the 
usage of personal data across the EU. GDPR replaces all previous existing regulations 
and fram eworks. 

WHEN The deadline for com pliance is M ay 25, 2018.

WHO
If a com pany deals with EU personal data of any kind (em ployees, contractors, 
vendors, consum ers, or custom ers), then research is required to assess if GDPR 
applies. 

IMPACT Non-com pliance includes fines up to 20,000,000 EUR or 4% of total worldwide annual 
turnover of the preceding year (whichever is higher).

Rapidly discover issues and map a path to 
successful remediation and compliance

Discovery – Examine & Assessment
q1.Review key 
Articles and 
impacts

q2.Review 
preferred 
implementation 
practices

q3.Conduct a risk 
self-assessment, 
including existing 
capabilities 

q4.Quality, 
quantify, and 
prioritize risks

q5.Recommend 
and socialize 
initiatives

q6.Develop 30, 
60, 90+ day action 
plan

qPhase 1

§Enable

qPhase 2

§Evaluate

qPhase 3

§Envision

qPhase 4

§Execute

qPhase 5

§Evolve

The EU General Data 
Protection Regulation (GDPR) 
is the most important change 
in data privacy regulation in 20 
years -
we’re here to make sure 
you’re prepared.


